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Oﬁice Memomnd%m  UNITED STATES GOVERNMENT

TO : Chief, Engineering Division, OC DATE: 5 February 1954
‘ ) .
FROM Chief, Test & Evaluation Section
| | 25X1
SUBJECT: Status of Equipment,
1. During the month of September 1953, the following eguipment
) 25X1
wvas delivered to
&.

23 ea. Recorder Assemblies consisting of:

46 ea. Recorders
46 ea. Power Supplies

L6 ea. Recording Amplifiers

|

Accessories as follows:

2140
IR
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140

1 set tubes per each smplifier and recorder

1l set 'cables per each re‘corde_r

1 ea. capstan per each recorder

6 ea. mounting block per each recorder

A3

1 ea. package misc. hardware per each recorder
b.

23 ea. Rack Csbinet Assemblies consisting of :

1 ea. 6 £t. rack w/doors

1 ea. Outlet strip, mounted

0L ¥¥ HIRY

2 ea. Cables, cla.mped in rack
1 ea. Cable, coaxial, 241" w/connectors
1 ea. Ca.bl_e , coaxial, h4" w/ connectors

1 pkg. Misc&llaneous hardware

FEER ¥

SMET CONFIDE!
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c. 18 ea. Reproducer Assemblies consisting of: :
18 ea. Power Supplies
18 ea. Reproducer Amplifiers
18 ea. Foot Controls
18 ea. Control Units ‘
18 ea. Filters (Hycor Model 4200)
18 ea. Transport Units (Concertone)
18 Boxes Cables #1, 2, 3, iL, 8, 9
18 pke. Miscei-laneous hardware
18 ea. Rack Cebinets, 42" w/rear doors
d. 8 ea. Rewind Units
e. 8 ea. Storage Cabinets
f. Instruction manuals, preliminary, for recorder and

reproducers.

2. The above mentioned equipment was delivered by Agency

truck and accompanied be & shipping 1list _iirepa.red by the vendor and
presented by the truck d@iver. There we.s no otlier record of delivery.
‘The shipping list did not contain a cont»;za_.ct,number nor state the-
method. of purchase by the Government. This Section instituted a
search of the various channels for a purchase order number, but
none was found._ It was determined, however, that this was a
partisl delivery of a large order for equipment. No documents
were availeble in the ‘Receiving Unit until 20 January 1954, against

‘ which to credit the equipment or with which to check it. ‘

| 3. The T&E Section was directed to telst the equipment. ' These

. tests were begun, at which time it wes noted that: ’

a. Installation instructions in the preliminary manuﬁls

-2- Qmﬁl CQ\EF L&L, ARTh we..l
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which accompanied equipmen‘b did not agree with the markings and

- ~;
e

performnce" of the équipmgnt. ,

b, It was impos_éible_to d.upiica.te the aligmment of
equipment and préduce the frequency response curve called' for
in the manual.

k. The next significant development was that T&E Section was

25X1

directed to-install one complete unit ‘and avait the represent-

atives of the manufacturer. This installation was accompl:zl‘shed. The
 T&E pe;sonnel as.-s:_l.gned.v' to thji's-'pro,ject waited two days for the |
ma,ﬁufacturer 's represgntativeé, but they failed to arrive. Accérdingly ;
T&E persongel were recalled to é.wait. further" developments.
5. ‘The following action 'wé.s taken by the T&E Section:
a. Fofmal report of discrepancies was sent to Chief ,
Engineering Division, for forwarding to proper authorities.
| 6. Appfoximately three weeks later, T&E was notified that
representatives of manufacturer would -arrive at the wa.rehouse to go

over the equipment and determine whether or not it was ftmctlonmg

+ 25X1
p_rc_:perly.. arrived and began an inquiry
as to the-whereé.bbnts of permanent instruction books. The instruction
books had been shipped on or about 15 July 1953. The . 29K

books 'weré_ located ‘py Engineermng Divi-sipn“and tu.rried over to the
T&E Section to be included with the equipment. These instruction
books revealed that the d.iscrepéncies which exisfed'- in the preliminary |

books: had been corrected. However, cabling mistakes were still present.
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A test of the recording amplifiers was begun and it was noted that
distortion was present on the recording. It was therefore decided

to take all of the recording emplifiers back to the manufacturer for

rework. The rework accomplished, a.nd three represent-— 25X1

atives returned to the wa.rehouse to reinspect the equipment. 25X1

‘Mechanical d.ifficulties were corrected and amplifiers were insta.lled.

suggested that they would produce one’amplifier curve 25X1

for our ‘consideration ‘a.nd if it met the curvc a8 shown in the manual,
they would assume that the balance were accepteble. |

T. Chief, T&E, edvised that it would be necessary to run curves
on at least five' séparate- amplifiers and if these were acceptable, test

recordings should be made on &ll units. This would be the basis for

our acceptance. This was agreed to by Accordingly, 25X1

tests were begun, but it was noted that the recording ampli'fier bia.s
‘voltage as ad,justed at the fgctory failed to produce response curve
as noted in the manual. Attempts were madé to g.djuét this volfa.ge to
a r.sta.nda.rd. evel whlch would produce-the a.foremehtioned- curve. This
did not prove satisfactory » in that the ‘ch’ara.cteristi'cs' cf the
recording'heéds varied.. This variance would ma.kc it ma.nda.tory to
individually set each amplifier for the. recording with which it
would be used. It' would also be necessa_:;‘y to attach each amplifier
to the specific-fecording head and interchangea.bility ﬁould.rbe

serious;l.y hampered unless realignment was effected in each case.
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8. At this point, a meeting was held between - 25X1

. end it was 25X1

decided that would teke one recording head to-the . . 25X

factory and determine whether or not the characteristics ‘would permit
the use of the response curve as outlined in the ma.nual TWD courses .
of action are open_g.t this time: 4
a. Modify response curve in manual so that equipment will ﬁeet it.
b. Select recording heads, align amplifiers , and attach each
emplifier directly and permanently to recording head so that it will |

meet existing curves.

9. called Chief, T&E, and informed that 2°X!

representatives will return_to. Washington on Wednésday,;.—lo f‘gbruary.l95h |

g.nd Vill modify curve tq best pbssible requnse that the eqﬁipment will

”prod.uc‘e 5 it will be necessary to attach amplifiers to recorders and
alz.gn accordingly. In-struction books will have fo be either rewritten

or smended. Further tests will be continued at that time.

25X1
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